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Date: x/xx/20xx
From:  Commanding Officer USS Underway DDG-00
To:   
All Hands 

Subj:  COMMAND MOTORCYCLE MENTORSHIP PROGRAM
Ref:   (a) OPNAVINST 5100.12J
1. The Command Mentorship Program has been established per Ref (a) and will be named: Xxx
2. The goal of this program is to partner novice and knowledgeable riders together for mutual benefit, safety and information sharing.

3. The Command Master Chief and/or Safety Officer will oversee the program and assist the Command MSR with the program to keep it on track.
4. The Command MSR is responsible for managing the program.  Responsibilities include:
· At a minimum, assign a mentor to each rider with less than one year experience.  

· A sponsor will be assigned for a minimum of one year in the command.

· Schedule and chair quarterly mentor program meetings.

· Ensure lessons learned are shared and at least 30 minutes of training is provided during each quarterly mentor meeting.

· Inform mentors and 1st year riders of their responsibilities and expectations.
5. With regard to the Command Mentor Program, all command riders shall:

· Register in ESAMS with the command MSR and keep him informed of any riding status changes. ESAMS will be used to identify 1st year riders and mentors.
· Attend mentor meetings as much as possible whether or not you are a mentor or first year rider.

· Assist other riders in the command as a fellow rider and shipmate.
6. Mentors will be chosen from the ESAMS list of command riders and will have a minimum of 2 years rider experience when possible. Mentor responsibilities include:
· Help their 1st-year rider with motorcycle related training, PPE, purchases, inspections and maintenance.

· Help their 1st-year rider make safe risk mitigating decision regarding speed, distances traveled, alcohol use, group riding etc., and incorporate ORM into every ride. 
· Be available to your rider for guidance, counseling and assistance as necessary.

· Protect your 1st-year rider by not forcing them into unsafe situations and provide them with sound guidance if aware of unsafe or risky plans or behaviors they may consider.

· Mentor should seek assistance from fellow riders and/or command leadership if they are aware of unnecessary risks their charge continues.  Seeking help should be preventative in nature.  The goal is to protect every rider in the command from activities or unsafe behavior that may put them in danger or risk of being involved in a mishap.

· Mentors provide guidance, and counsel.  They offer assistance and share knowledge.  This is not a position of authority, but of partnership and camaraderie.
· During the meeting, Mentors and 1st-year riders will be given the opportunity to share lessons learned, near misses, or mishaps that occurred since the previous meeting.

7. Riders are provided a Command mentor for assistance and guidance and are expected to:

· Seek the advice of the assigned mentor (or other command riders) for motorcycle related purchases, equipment, licensing, testing, riding skills and behavior, maintenance, insurance etc.   The mentor is provided to assist you with safe, smart, cost effective riding.  
· Notify your chain of command if an assigned mentor is abusive, neglectful or not compatible with your riding style or personality.  The goal is for you to establish a partnership for mutual benefit and safety.

· To continue a mentorship beyond the 1st-year, notify the command MSR.

8. Only one mentor will be assigned to one1st-year rider at any given time, but all riders in the command are encouraged to support and protect one another.
9. Riders and mentors should watch out for one another, but each rider is and will remain responsible, for their own riding behavior and safety.  

10. Motorcycles are the most dangerous vehicle that you will operate in your lifetime.  They require vigilance and focused personal risk management.  Motorcycles provide very little protection and are not easily seen by other vehicle operators on the road.  Never assume the right-of-way, always wear your PPE, and ride within the law and within your limits.

Riding is dangerously unforgiving, one mistake may be one too many.  As riders in this command, I charge you to watch out for yourself and to watch out for one another. 

J. P. Jones
Capt   USN
Enclosure (2)
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